Security Governance Roles Guide
Owner
Strategic leader of a system or data set.
Key Responsibilities:
Classify assets (sensitivity, value).
Create and approve policies.
Conduct risk assessments.
Oversee compliance.
Allocate budget for security needs.
Lead incident response decisions.
Controller
Determines why and how personal data is processed.
Key Responsibilities:
Define data processing objectives.
Ensure legal compliance (e.g., GDPR).
Maintain data accuracy.
Oversee security requirements.
Uphold data subject rights.
Maintain processing documentation.
Processor
Handles data as directed by the controller.
Key Responsibilities:
Collect, store, and delete data.
Implement security controls.
Ensure data accuracy.
Comply with legal and regulatory requirements.
Report incidents to the controller.
Custodian (Data Steward)
Implements technical controls to protect data.
Key Responsibilities:
Apply access controls and encryption.
Conduct backups and recovery.
Perform data quality checks.
Ensure compliance with storage policies.
Committee
Provides tactical governance and oversight.
Key Responsibilities:
Oversee specific security initiatives.
Advise on policy and standards.
Monitor control effectiveness.
Communicate with stakeholders.
Board
Strategic authority responsible for security direction.
Key Responsibilities:
Approve security policies.
Define risk appetite.
Allocate security resources.
Ensure compliance with major regulations.
Government Entities
External bodies that enforce legal standards.
Key Responsibilities:
Issue and enforce cybersecurity laws.
Conduct audits and investigations.
Collaborate with the private sector.
Publish standards (e.g., FISMA, GDPR).
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